
www.warrenaverett.com

The report accompanying this deliverable was issued 
by Warren Averett, LLC.

 

 

THE ASSOCIATION FOR 
CLINICAL PASTORAL EDUCATION, INC. 

AND SUBSIDIARY 
 

CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2023 AND 2022 

 



THE ASSOCIATION FOR 
CLINICAL PASTORAL EDUCATION, INC. 

AND SUBSIDIARY 
TABLE OF CONTENTS 

DECEMBER 31, 2023 AND 2022 
 
 

 

 
INDEPENDENT AUDITORS’ REPORT 1 
 
CONSOLIDATED FINANCIAL STATEMENTS 
 

Consolidated Statements of Financial Position 3 
 
Consolidated Statement of Activities – 2023 5 
 
Consolidated Statement of Activities – 2022 6 
 
Consolidated Statement of Functional Expenses – 2023 7 
 
Consolidated Statement of Functional Expenses – 2022 8 
 
Consolidated Statements of Cash Flows 9 
 
Notes to the Consolidated Financial Statements 10 
 

SUPPLEMENTARY INFORMATION 
 
Independent Auditors’ Report on Supplementary Information 21 
 
Consolidating Statement of Financial Position – 2023 23 

 
Consolidating Statement of Activities – 2023 24 

 



1 

INDEPENDENT AUDITORS’ REPORT 
 
 
To the Board of Directors 
The Association for 

Clinical Pastoral Education, Inc. 
and Subsidiary 

 
Opinion 
We have audited the accompanying consolidated financial statements of The Association for 
Clinical Pastoral Education, Inc. and Subsidiary (the Association), which comprise the 
consolidated statements of financial position as of December 31, 2023 and 2022, and the 
related consolidated statements of activities, functional expenses and cash flows for the years 
then ended, and the related notes to the consolidated financial statements. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the financial position of the Association as of December 31, 2023 and 2022, 
and the changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America.  
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America. Our responsibilities under those standards are further described in 
the Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements section of 
our report. We are required to be independent of the Association and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audits. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
Management is responsible for the preparation and fair presentation of the consolidated 
financial statements in accordance with accounting principles generally accepted in the United 
States of America, and for the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about 
the Association’s ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and 
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance; and therefore, is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations or the override of internal control. Misstatements, 
including omissions, are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Association’s internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Association’s ability to continue as a 
going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audits, significant audit findings and certain 
internal control related matters that we identified during the audits. 
 
 
 
 
Atlanta, Georgia 
July 26, 2024 
 

Diann.Bills
WA Signature
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2023 2022

CURRENT ASSETS
Cash and cash equivalents 1,621,113$     1,644,906
Investments 6,437,929 5,557,195
Accounts receivable, net 450,622 506,778
Unconditional promise to give -                      5,988              
Prepaid expenses and other current assets 82,903            115,369

Total current assets 8,592,567       7,830,236       

OTHER ASSETS
Property and equipment, net 55,440 109,956
Investments – restricted in perpetuity 1,069,094       1,069,094       
Lease right-of-use asset – operating 336,628 324,512
Other assets 28,436 23,242

Total other assets 1,489,598       1,526,804       

TOTAL ASSETS 10,082,165$   9,357,040$     

ASSETS
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2023 2022

CURRENT LIABILITIES
Accounts payable and accrued expenses 651,080$        534,823$        
Deferred revenue 139,895 292,200
Current portion of lease liability – operating 139,500          72,712            

Total current liabilities 930,475          899,735          

LONG-TERM LIABILITY
Noncurrent portion of lease liability – operating 229,311 284,354

Total long-term liability 229,311          284,354          

NET ASSETS
Without donor restrictions

Undesignated 3,285,078 3,146,977
Board designated – endowment 3,341,608       3,049,741       

Total net assets without donor restrictions 6,626,686       6,196,718       

With donor restrictions
Restricted by purpose or time 1,226,599 907,139
Restricted in perpetuity 1,069,094       1,069,094       

Total net assets with donor restrictions 2,295,693       1,976,233       

Total net assets 8,922,379       8,172,951       

TOTAL LIABILITIES AND NET ASSETS 10,082,165$   9,357,040$     

LIABILITIES AND NET ASSETS
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2022

Without Donor With Donor

Restrictions Restrictions Total Total

REVENUES, GAINS 

AND PUBLIC SUPPORT

Contributions 324,740$         -$                     324,740$       81,471$         

Accredited center fees 2,258,601        -                       2,258,601      2,261,188      

Membership fees 522,402           -                       522,402         516,115         

Conferences 192,801           -                       192,801         75,753           

Interest and dividend income 123,424           42,152             165,576         128,355         

Net gain (loss) on investments 685,085           285,308           970,393         (1,601,933)     

Other 191,666           -                       191,666         209,545         

Net assets released from restrictions 8,000               (8,000)              -                     -                     

Total revenues, gains and public support 4,306,719        319,460           4,626,179      1,670,494      

EXPENSES

Program services 2,755,582        -                       2,755,582      1,565,629      

Supporting services

Management and general 938,669           -                       938,669         1,247,122      

Fundraising 182,500           -                       182,500         153,218         

Total expenses 3,876,751        -                       3,876,751      2,965,969      

CHANGES IN NET ASSETS 429,968           319,460           749,428         (1,295,475)     

NET ASSETS AT:

BEGINNING OF YEAR 6,196,718        1,976,233        8,172,951      9,468,426      

END OF YEAR 6,626,686$      2,295,693$      8,922,379$    8,172,951$    

2023
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Without Donor With Donor
Restrictions Restrictions Total

REVENUES, GAINS 
AND PUBLIC SUPPORT

Contributions 81,471$           -$                     81,471$           

Accredited center fees 2,261,188        -                       2,261,188        

Membership fees 516,115           -                       516,115           

Conferences 75,753             -                       75,753             

Interest and dividend income 94,173             34,182             128,355           

Net loss on investments (1,100,272)       (501,661)          (1,601,933)       

Other 209,545           -                       209,545           

Net assets released from restrictions 15,000             (15,000)            -                       

Total revenues, gains and public support 2,152,973        (482,479)          1,670,494        

EXPENSES

Program services 1,565,629        -                       1,565,629        

Supporting services

Management and general 1,247,122        -                       1,247,122        

Fundraising 153,218           -                       153,218           

Total expenses 2,965,969        -                       2,965,969        

CHANGES IN NET ASSETS (812,996)          (482,479)          (1,295,475)       

NET ASSETS AT:

BEGINNING OF YEAR 7,009,714        2,458,712        9,468,426        

END OF YEAR 6,196,718$      1,976,233$      8,172,951$      
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General Total General and 2022
Accreditation Certification Psychotherapy Education Program Administrative Fundraising Total Total

Salaries and wages 279,359$    188,039$    -$                   425,167$      892,565$      333,457$        142,228$    1,368,250$   1,421,554$  
Grants to organizations -                  -                 -                     218,400        218,400        -                      -                 218,400        15,000         
Conferences, conventions

and meetings 9,485          25,677        2,541             483,311        521,014        7,806              23,524        552,344        115,830       
Travel 128,373      44,814        7,084             296,771        477,042        53,866            -                 530,908        226,540       
Occupancy 21,081        15,536        2,611             56,643          95,871          29,931            972             126,774        67,120         
Office expenses 85               448             115                12,005          12,653          55,930            -                 68,583          125,838       
Technology 34,069        25,108        4,220             92,601          155,998        48,373            1,571          205,942        137,557       
Insurance -                  -                 -                     -                    -                    42,397            -                 42,397          39,743         
Professional fees 38,027        87,329        42,245           93,300          260,901        262,662          12,357        535,920        534,962       
Training -                  -                 -                     -                    -                    1,128              -                 1,128            11,918         
Credit card fees -                  -                 -                     -                    -                    55,024            -                 55,024          54,224         
Bad debt -                  -                 -                     -                    -                    -                      -                 -                    2,613           
Depreciation 

and amortization 27,003        20,251        3,734             70,150          121,138        48,095            1,848          171,081        162,872       
Other -                  -                 -                     -                    -                    -                      -                 -                    50,198         

Total expenses 537,482$    407,202$    62,550$         1,748,348$   2,755,582$   938,669$        182,500$    3,876,751$   2,965,969$  

Program
2023
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General Total General and
Accreditation Certification Psychotherapy Education Program Administrative Fundraising Total

Salaries and wages 226,956$       184,774$     25,499$             452,459$ 889,688$    411,453$         120,413$   1,421,554$ 

Grants to organizations -                     -                   -                        15,000     15,000        -                       -                 15,000        

Conferences, conventions
and meetings -                     -                   1,500                 110,572   112,072      723                  3,035         115,830      

Travel 62,504           26,085         3,149                 89,933     181,671      44,869             -                 226,540      

Occupancy 8,833             7,110           1,760                 18,762     36,465        29,217             1,438         67,120        

Office expenses 4                    -                   11,014               1,520       12,538        113,300           -                 125,838      

Technology 18,102           14,571         3,607                 38,451     74,731        59,879             2,947         137,557      

Insurance -                     -                   -                        -               -                  39,743             -                 39,743        

Professional fees 30,996           47,204         18,510               54,692     151,402      376,665           6,895         534,962      

Training -                     -                   3,050                 529          3,579          8,339               -                 11,918        

Credit card fees -                     -                   -                        -               -                  54,224             -                 54,224        

Bad debt -                     -                   -               -                  2,613               -                 2,613          

Depreciation and
amortization 21,433           17,252         4,271                 45,527     88,483        70,899             3,490         162,872      

Other -                     -                   -                        -               -                  35,198             15,000       50,198        

Total expenses 368,828$       296,996$     72,360$             827,445$ 1,565,629$ 1,247,122$      153,218$   2,965,969$ 

Program
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2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in net assets 749,428$        (1,295,475)$    
Adjustments to reconcile changes in net assets to net 

cash provided by operating activities:
Depreciation and amortization 62,145 95,182
Amortization of right-of-use asset 108,936 67,689            
Net realized and unrealized 

(gain) loss on investments (970,393)         1,601,933       
Changes in assets and liabilities:

Accounts receivable 56,156            (24,361)           
Unconditional promise to give 5,988              -                      
Prepaid expenses and other assets 27,272            217                 
Accounts payable and accrued expenses 116,257          133,357          
Payments on operating lease liability (109,307)         (68,340)           
Deferred revenue (152,305)         (112,370)         

Net cash (used in) provided by operating activities (105,823)         397,832          

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment (7,629)             -                      
Reinvestment of dividends and interest, net

of expenses (123,341)         (87,618)           
Net distributions (investment) from investments 213,000          (785,002)         

Net cash provided by (used in) investing activities 82,030            (872,620)         

NET DECREASE IN CASH AND
CASH EQUIVALENTS (23,793)           (474,788)         

CASH AND CASH EQUIVALENTS AT:
BEGINNING OF YEAR 1,644,906 2,119,694

END OF YEAR 1,621,113$     1,644,906$     
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1. ORGANIZATION 
 
The Association for Clinical Pastoral Education, Inc. was organized to promote clinical pastoral 
education as part of theological education and continuing education for the ministry. The 
Foundation for Clinical Pastoral Education, Inc. (Foundation) was created to fund the work of 
The Association for Clinical Pastoral Education, Inc. Effective January 1, 2014, the Foundation 
is considered a supporting organization and is consolidated with The Association for Clinical 
Pastoral Education, Inc. 
 
Both organizations are tax exempt under Section 501(c)(3) of the Internal Revenue Code (IRC) 
and are collectively referred to herein as the “Association.” 
 
 
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 
Adoption of New Accounting Standards  
In June 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards 
Codification (ASC) 326 Financial Instruments – Credit Losses, which significantly changed how 
entities will measure credit losses for most financial assets and certain other instruments that 
aren’t measured at fair value through net income. The most significant change in this standard 
is a shift from the incurred loss model to the expected loss model. Under the standard, 
disclosures are required to provide users of the financial statements with useful information in 
analyzing an entity’s exposure to credit risk and the measurement of credit losses. Financial 
assets held by the Association that are subject to the guidance in FASB ASC 326 were trade 
accounts receivable. 
 
The Association adopted the standard effective January 1, 2023. The impact of the adoption 
was not considered material to the financial statements. 
 
On January 1, 2022, the Association adopted FASB Accounting Standards Update (ASU) 
No. 2016-02, Leases, which requires lessees to recognize leases on the statement of financial 
position and disclose key information about leasing arrangements. The Association elected not 
to restate the comparative period (2021). It also elected not to reassess at adoption (i) expired 
or existing contracts to determine whether they are or contain a lease, (ii) the lease 
classification of any existing leases, or (iii) initial direct costs for existing leases. As a result of 
implementing ASU No. 2016-02, the Association recognized a right-of-use lease asset and 
lease liability of $392,201 and $425,406, respectively, and a reduction of previously recorded 
deferred rent of $61,519 and leasehold improvement allowance of $28,314. The adoption did 
not result in a significant effect on amounts reported in the consolidated statement of activities 
for the year ended December 31, 2023. 
 
Reclassifications 
Certain 2022 amounts have been reclassified to conform to the 2023 presentation. These 
reclassifications had no effect on net assets as previously reported. 
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Principles of Consolidation 
The accompanying financial statements reflect the financial position of the Association. All 
interorganization transactions have been eliminated in consolidation. 
 
Basis of Presentation 
The consolidated financial statements of the Association have been prepared on the accrual 
basis of accounting and accordingly reflect all significant receivables, payables and other 
liabilities at year end. Net assets, revenues, expenses, gains and losses are recorded based on 
the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the 
Association and changes therein are classified and reported as follows: 

Without Donor Restrictions – Net assets that are not subject to donor-imposed restrictions. 
 
Board Designated – Net assets without donor restrictions designated by the Board to be held 
for endowment or other specified purposes. The Board can elect to remove these 
designations in the future. 
 
With Donor Restrictions – Net assets subject to donor-imposed stipulations that may or will 
be met either by actions of the Association and/or passage of time. Additionally, net assets 
are subject to donor-imposed stipulations that the Association maintain them permanently. 
Earnings from the Association’s net assets held in perpetuity are restricted by donors to be 
distributed for specific purposes. 
 

Accounting for Contributions 
The Association records contributions at the date of the gift. Donated investments are recorded 
at their fair value on the date donated. All contributions are considered to be available for 
unrestricted use unless specifically restricted by the donor. Contributions received that are 
designated by the donor for specific purposes or for use in a future period are reported as an 
increase to net assets with donor restrictions. 
 
Restrictions on contributions expire when a purpose or time restriction is accomplished. Upon 
satisfaction, net assets with donor restrictions are reclassified to net assets without donor 
restrictions and are reported in the accompanying consolidated statements of activities as net 
assets released from restrictions. Net assets with donor restrictions include the principal amount 
of contributions accepted with the stipulation from the donors that the principal be maintained in 
perpetuity. 
 
Restricted contributions received in the same year in which the restrictions are met are recorded 
as an increase in restricted support at the time of receipt and as net assets released from 
restrictions upon satisfaction of the donor restriction. 
 
Estimates 
The preparation of the consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America (GAAP) requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. 
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Cash and Cash Equivalents 
For the purpose of the consolidated statements of cash flows, the Association considers all 
highly liquid investments purchased with an initial maturity of three months or less, not held in 
the investment account, to be cash equivalents. 
 
Fair Value of Financial Instruments 
Financial instruments, primarily cash, receivables, payables and investments are reported at 
values which the Association believes are not significantly different from fair value. 
 
Unconditional Promises to Give 
Unconditional promises to give are recognized as revenues in the period when the promise is 
received. Promises to give due in more than one year are discounted using a risk adjusted 
discount rate to the present value of estimated future cash flows. An allowance for uncollectible 
promises is provided based on management’s evaluation of potential uncollectible promises 
receivable at year end. 
 
Investments 
Investments are carried at fair value. Fair value is determined from quoted market prices or 
market prices of similar instruments. Realized and unrealized gains and losses are included in 
the consolidated statements of activities. 
 
GAAP establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used 
to measure fair value. The three levels of the fair value hierarchy are described below: 

 Level 1 – Unadjusted quoted prices in active markets that are accessible at the 
measurement date for identical assets or liabilities; 

 Level 2 – Quoted prices in markets that are not considered to be active or financial 
instruments for which all significant inputs are observable, either directly or indirectly; and 

 Level 3 – Prices or valuations that require inputs that are both significant to the fair value 
measurement and unobservable. 

 
Assets and liabilities are classified in their entirety based on the lowest level of input that is 
significant to the fair value measurement. All of the Association’s investments are Level 1 
investments. 
 
Recognition of Revenue 
Accredited centers and systems are assessed annual membership dues (including satellites, 
component sites and educator candidate fees) as of January 1st each year to be a member of 
the Association. 
 
Certified educators and associate certified educators are assessed annual membership dues as 
of January 1st each year to be a member of the Association. 
 
All other membership types (psychotherapists, practitioners, spiritual care professionals, student 
members, faith groups and seminaries) are assessed annual membership dues as of 
January 1st each year to be a member of the Association. 
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Membership revenue is recognized in the periods applicable to individual membership terms. 
Annual membership terms are based on the calendar year for all membership types. 
 
Conference revenue is recognized in the period the conference is held. 
 
Deferred revenue represents dues received in the period prior to the period in which the dues 
are earned by the Association. 
 
Accounts Receivable 
The Association uses the allowance method to account for uncollectible accounts receivable. 
The allowance is based on historical experience and management’s analysis of possible bad 
debt. Receivables are considered impaired if payments are not received in accordance with 
contractual terms. It is the Association’s policy to charge off uncollectible accounts receivable 
when management determines the receivable will not be collectible. At December 31, 2023 and 
2022, an allowance of $17,485 was recorded. 
 
Property and Equipment 
All acquisitions of property and equipment in excess of $2,500 and all renewals and betterments 
that materially prolong the useful lives of assets are capitalized. Repairs and maintenance are 
charged to expense as incurred. Property, equipment and improvements are stated at cost or, if 
donated, at the approximate fair value at the date of acquisition. Depreciation is computed using 
the straight-line method over the estimated useful lives of the assets which range from two to 
seven years. 
 
Endowment 
The Board of Directors (the Board) determined that the majority of the Association’s net assets 
donor restricted in perpetuity met the definition of endowment funds under Georgia’s adoption of 
the Uniform Prudent Management of Institutional Funds Act (GPMIFA). See Note 5. 
 
Functional Allocation 
The consolidated financial statements report certain categories of expenses that are attributable 
to one or more programs or supporting functions of the Association. Accordingly, technology 
and personnel costs have been allocated among the programs and supporting services 
benefited based on estimates of time and effort. Depreciation and occupancy costs have been 
allocated based on square footage. 
 
Income Taxes 
The Association is exempt from income taxes under Section 501 (c)(3) of the IRC; and 
therefore, has made no provision for federal income taxes in the accompanying consolidated 
financial statements. In addition, the Association has been determined not to be a “private 
foundation” by the Internal Revenue Service (IRS) within the meaning of Section 509 (a) of the 
IRC and qualifies for the charitable contribution deduction. 
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Donated Services 
A substantial number of volunteer hours have been donated by individuals in the Association’s 
program services and, to a lesser extent, its administrative activities. No amounts have been 
recorded in the accompanying consolidated statements of activities for these donated services 
inasmuch as only donations of services that create or enhance nonfinancial assets, or require 
specialized skills that would otherwise typically be purchased, are recorded as support and 
expense. 
 
Concentrations of Credit Risk 
Financial instruments that potentially subject the Association to concentrations of credit risk 
consist principally of cash and cash equivalents, investments and receivables. From time-to-
time throughout the year, the Association’s cash balances on deposit exceed the federally 
insured limits. Management continually monitors receivable balances and believes that its 
exposure to credit risk is limited. As a result of liquidity issues experienced in the global credit 
and capital markets, it is at least reasonably possible that changes in risks in the near term 
could occur which in turn could materially affect the amounts reported in the accompanying 
consolidated financial statements. 
 
Events Occurring After Report Date 
The Association has evaluated events and transactions that occurred between December 31, 
2022 and July 26, 2024, which is the date the consolidated financial statements were available 
to be issued, for possible recognition or disclosure in the consolidated financial statements. 
 
 
3. INVESTMENTS 
 
The Association invests in money markets, stocks and mutual funds. The fair value of these 
investments is measured using the market approach by using the quoted price on the national 
exchanges on the last day of the year. These investments are all in U.S. markets and are 
classified as Level 1 investments. The fair values and mutual fund types at December 31, 2023 
and 2022, are summarized below: 
 

2023 2022

Money market funds 168,157$        383,000$        
Stocks 2,193,552       1,790,423       
Mutual funds 5,145,314       4,452,866       

7,507,023       6,626,289       
Less current portion 6,437,929 5,557,195

Investments – restricted in perpetuity 1,069,094$     1,069,094$     
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4. PROPERTY AND EQUIPMENT 
 
A summary of property and equipment at December 31, 2023 and 2022, are as follows: 
 

2023 2022

Furniture and fixtures 179,025$        179,025$        
Software 307,540          299,909          
Leasehold improvements 68,143            68,143            

 554,708          547,077          
Less accumulated depreciation and amortization (499,268) (437,121)

55,440$          109,956$        

 
For 2023 and 2022, depreciation and amortization expense was $62,145 and $95,182, 
respectively. 
 
 
5. NET ASSET RESTRICTIONS 
 
At December 31, 2023 and 2022, respectively, $3,341,608 and $3,049,741 of net assets without 
donor restrictions were designated by the Board for endowment. 
 
Net assets with donor restrictions were available for the following purposes at December 31, 
2023 and 2022: 

2023 2022

Subject to expenditures for specific purpose:
Earnings from endowment – general operations 702,103$        463,894$        
Earnings from endowment – continuing

education programs 91,902            72,240            
Education 500                 500                 
Scholarships and other 107,427          92,114            
Psychotherapy program 324,667          278,391          

1,226,599       907,139          
Subject to restriction in perpetuity:

Endowment 1,069,094       1,069,094       

2,295,693$     1,976,233$     

 
Net assets with donor restrictions released from restrictions for the psychotherapy program 
were $8,000 and $15,000, respectively, during the years ended December 31, 2023 and 2022. 
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Endowments 
The Association understands GPMIFA as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor 
stipulations to the contrary. The Association classifies as net assets with donor restrictions: 

1) The original value of gifts donated to the endowment, 

2) The original value of subsequent gifts to the endowment, and 

3) Accumulations to the endowment made in accordance with the direction of the applicable 
donor gift instrument at the time the accumulation is added to the fund. 

 
In addition, the portion of the endowment fund in excess of the original fair value is classified as 
net assets with donor restrictions until those amounts are appropriated for expenditure in a 
manner consistent with the standard of prudence prescribed by GPMIFA.  
 
In accordance with GPMIFA, the Association considers the following factors in making a 
determination to appropriate or accumulate such donor-restricted endowment funds: 

1) The duration and preservation of the fund, 

2) The purposes of the Association and the donor-restricted endowment fund, 

3) General economic conditions, 

4) The possible effects of inflation and deflation, 

5) The expected total return from income and the appreciation of investments, 

6) Other resources of the Association, and 

7) The investment policies of the Association. 
 
Endowment Investment and Spending Policies 
The Association has adopted investment and spending polices, approved by the Board, for 
endowment funds that will be invested on a total return concept. Income is reinvested and 
realized appreciation and income are available for spending subject to restrictions imposed by 
individual donors, Georgia law and the investment policy. Under the spending policy, 
appropriation of funds may be made annually by the Board of an amount up to 5% per annum of 
the average fair value of the endowment determined as a 12-quarter rolling average. The policy 
includes a cap of 10% growth over the prior year’s spending and a -5% floor, adjusted by the 
annual inflation rate as measured by the Consumer Price Index. The Board of Directors require 
that the securities held in the fund represent a cross section of the economy and as such have 
set asset allocation targets within the investment policy. 
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Endowment net asset composition by type of fund as of December 31, 2023, is as follows: 
 

Accumulated Total with
Without Donor Original Gift Gains Donor

Restrictions Amount and Other Restrictions Total Funds

General operations -$                      969,094$           702,103$           1,671,197$        1,671,197$        
Continuing education -                        100,000            91,902              191,902            191,902            

Total donor-restricted -                        1,069,094          794,005            1,863,099          1,863,099          

Board designated 3,341,608          -                        -                        -                        3,341,608          

Total funds 3,341,608$        1,069,094$        794,005$           1,863,099$        5,204,707$        

With Donor Restrictions

 
Endowment net asset composition by type of fund as of December 31, 2022, is as follows: 
 

Accumulated Total with
Without Donor Original Gift Gains Donor

Restrictions Amount and Other Restrictions Total Funds

Donor-restricted 
General operations -$                      969,094$           463,894$           1,432,988$        1,432,988$        
Continuing education -                        100,000            72,240              172,240            172,240            

Total donor-restricted -                        1,069,094          536,134            1,605,228          1,605,228          

Board designated 3,049,741          -                        -                        -                        3,049,741          

Total funds 3,049,741$        1,069,094$        536,134$           1,605,228$        4,654,969$        

With Donor Restrictions

 
Changes in endowment net assets for the year ended December 31, 2023, are as follows: 
 

Accumulated Total with
Without Donor Original Gift Gains (Losses) Donor

Restrictions Amount and Other Restrictions Total Funds

Endowment net assets
January 1, 2023 3,049,741$        1,069,094$        536,134$           1,605,228$        4,654,969$        

Investment return income 63,745              -                        34,218              34,218              97,963              
Net appreciation (realized and

unrealized) 433,122            -                        231,653            231,653            664,775            
Additions -                        -                        189,296            189,296            378,592            
Appropriation of endowment

assets for expenditure (205,000)           -                        (197,296)           (197,296)           (402,296)           

Endowment net assets
December 31, 2023 3,341,608$        1,069,094$        794,005$           1,863,099$        5,204,707$        

With Donor Restrictions
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Changes in endowment net assets for the year ended December 31, 2022, are as follows: 
 

Accumulated Total with
Without Donor Original Gift Gains (Losses) Donor

Restrictions Amount and Other Restrictions Total Funds

Endowment net assets
January 1, 2022 2,916,767$        1,069,094$        915,139$           1,984,233$        4,901,000$        

Investment return income 52,295              -                        27,765              27,765              80,060              
Net depreciation (realized and -                        

unrealized) (719,323)           -                        (406,770)           (406,770)           (1,126,093)        
Additions 800,002            -                        -                        -                        800,002            
Appropriation of endowment

assets for expenditure -                        -                        -                        -                        -                        

Endowment net assets
December 31, 2022 3,049,741$        1,069,094$        536,134$           1,605,228$        4,654,969$        

With Donor Restrictions

 
 
6. LEASE COMMITMENTS 
 
The Association evaluated current contracts to determine which met the criteria of a lease. The 
right-of-use asset represents the Association’s right to use the underlying asset for the lease 
term, and the lease liability represents the Association’s obligation to make lease payments 
arising from the lease. The right-of-use asset and lease liability, all of which arise from an 
operating lease, were calculated based on the present value of future lease payments over the 
lease terms. The Association has made an accounting policy election to use a risk-free rate in 
lieu of its incremental borrowing rate to discount future lease payments. The weighted-average 
discount rate applied to calculate lease liabilities as of December 31, 2022, was 3.12%. 
 
For the years ended December 31, 2023 and 2022, total operating lease cost was $120,647 
and $78,623, respectively. As of December 31, 2023, the weighted-average remaining lease 
term for the Association’s operating lease was approximately three years. 
 
Cash paid for the operating lease for the years ended December 31, 2023 and 2022, was 
approximately $121,000 and $79,000, respectively. There were no noncash investing and 
financing transactions related to leasing other than the transition entry described in Note 2.  
 



THE ASSOCIATION FOR 
CLINICAL PASTORAL EDUCATION, INC. 

AND SUBSIDIARY 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 
 
 

19 

Total future minimum lease payments are as follows for the years ending December 31: 
 

2024 148,470$        

2025 108,969          

2026 89,224            

2027 38,195            

384,858          

Less PV discount (16,047)           

Lease Liability 368,811$        
 

 
In July 2022, the Association entered into a sublease agreement with an unrelated party for 
58 months commencing on August 1, 2022. The Association recognized lease income of 
$97,200 and $40,000 which is included in other revenue, gains and public support of the 
consolidated statement of activity for the years ended December 31, 2023 and 2022, 
respectively.  
 
Future minimum lease revenue payments are as follows: 
 

2024 100,115$        

2025 103,119          

2026 106,214          

2027 45,020             
 
 
7. BENEFIT PLANS 
 
In October 2002 the Association entered into an agreement with Emory University (Emory) 
whereby Emory would provide certain services to the Association. The services include 
coverage of Association employees under Emory’s fringe benefit programs including retirement 
plans. For the years ended December 31, 2023 and 2022, the Association paid Emory 
approximately $282,000 and $307,000 (27% of the total payroll cost), respectively, for fringe 
benefits including retirement benefits. 
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8. LIQUIDITY AND FUNDS AVAILABLE 
 
The following table reflects the Association’s financial assets as of December 31, 2023 and 
2022, reduced by amounts not available for expenditure within one year. Financial assets are 
considered unavailable when illiquid or not convertible to cash within one year, perpetual 
endowments and accumulated earnings net of appropriations within one year or because the 
governing board has set aside the funds for specific contingency reserves and projects or a 
long-term investment as board designated endowments. 
 

2023 2022

Financial assets
Cash and cash equivalents 1,621,113$     1,644,906$     
Investments 7,507,023 6,626,289
Accounts receivable 450,622 506,778

   Unconditional promise to give -                      5,988              

Financial assets, at year end 9,578,758       8,783,961       

Less: Assets unavailable for general expenditures
within one year:

Donor-imposed purpose restrictions 1,226,599 907,139
Donor restricted in perpetuity 1,069,094 1,069,094
Board designated endowment 3,341,608 3,049,741

Total financial assets unavailable for general
expenditure within one year 5,637,301 5,025,974

Financial assets available to meet cash needs for 
general expenditures within one year 3,941,457$     3,757,987$     

 
As part of the Association’s liquidity management, it has a policy to structure its financial assets 
to be available as general expenditures, liabilities and other obligations come due. Although the 
Association does not intend to spend from its board designated endowment other than amounts 
appropriated for general expenditures as part of its annual budget approval and appropriation 
process, amounts from its board designated endowment could be made available if necessary. 
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INDEPENDENT AUDITORS’ REPORT ON SUPPLEMENTARY INFORMATION 
 
 
To the Board of Directors 
The Association for 

Clinical Pastoral Education, Inc. 
and Subsidiary 

 
We have audited the consolidated financial statements of The Association for Clinical Pastoral 
Education, Inc. and Subsidiary as of and for the year ended December 31, 2023, and our report 
thereon dated July 26, 2024, which expressed an unmodified opinion on those consolidated 
financial statements, appears on pages 1 and 2. Our audit was conducted for the purpose of 
forming an opinion on the consolidated financial statements as a whole. The information 
included in the accompanying consolidating financial statements is presented for purposes of 
additional analysis and is not a required part of the consolidated financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the consolidated financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the consolidated financial statements as a whole. 
 
 
 
 
Atlanta, Georgia 
July 24, 2024 
 

Diann.Bills
WA Signature
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The Association The Foundation
for Clinical for Clinical
Pastoral Pastoral

Education, Inc. Education, Inc. Eliminations Total

CURRENT ASSETS
Cash and cash equivalents 1,373,604$          247,509$             -$                         1,621,113$          
Investments 2,666,255            3,771,674            -                           6,437,929            
Accounts receivable, net 450,622               -                           -                           450,622               
Unconditional promise to give -                           -                           -                           -                           
Prepaid expenses and other current assets 87,622                 (4,719)                  -                           82,903                 

Total current assets 4,578,103            4,014,464            -                           8,592,567            

OTHER ASSETS
Property and equipment, net 55,440                 -                           -                           55,440                 
Investments – restricted in perpetuity -                           1,069,094            -                           1,069,094            
Due from FCPE 1,194,204            -                           (1,194,204)           -                           
Lease right-of-use asset – operating 336,628 336,628               
Other assets 28,436 -                           -                           28,436                 

Total other assets 1,614,708            1,069,094            (1,194,204)           1,489,598            

TOTAL ASSETS 6,192,811$          5,083,558$          (1,194,204)$         10,082,165$        
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The Association The Foundation
for Clinical for Clinical
Pastoral Pastoral

Education, Inc. Education, Inc. Eliminations Total

CURRENT LIABILITIES
Accounts payable and accrued expenses 591,080$             60,000$               -$                         651,080$             
Due to ACPE -                           2,577                   (2,577)                  -                           
Deferred revenue 139,895               -                           -                           139,895               
Current portion of lease liability – operating 139,500 -                           -                           139,500               

Total current liabilities 870,475               62,577                 (2,577)                  930,475               

LONG-TERM LIABILITY
Noncurrent portion of lease liability – operating 229,311 -                           -                           229,311               

Total long-term liability 229,311               -                           -                           229,311               

NET ASSETS
Without donor restrictions 2,797,331            3,427,890            401,465               6,626,686            
With donor restrictions 2,295,694            1,593,091            (1,593,092)           2,295,693            

Total net assets 5,093,025            5,020,981            (1,191,627)           8,922,379            

TOTAL LIABILITIES AND NET ASSETS 6,192,811$          5,083,558$          (1,194,204)$         10,082,165$        
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The Association The Foundation
for Clinical for Clinical
Pastoral Pastoral

Education, Inc. Education, Inc. Eliminations Total

REVENUES, GAINS AND PUBLIC SUPPORT
Contributions 11,975$            312,765$          -$                      324,740$          
Accredited center fees 2,258,601         -                       -                       2,258,601         
Membership fees 522,402            -                       -                       522,402            
Conferences 192,801            -                       -                       192,801            
Interest and dividend income 58,228 107,348            -                       165,576            
Net loss on investments 337,686            632,707            -                       970,393            
Other 191,666            -                       -                       191,666            

Total revenues, gains and public support 3,573,359         1,052,820         -                       4,626,179         

EXPENSES
Program services 2,463,673         291,909            -                       2,755,582         
Supporting services

Management and general 917,888            20,781              -                       938,669            
Fundraising 44,803              137,697            -                       182,500            

Total expenses 3,426,364         450,387            -                       3,876,751         

CHANGES IN NET ASSETS  146,995            602,433            -                       749,428            

NET ASSETS AT:
BEGINNING OF YEAR 4,946,030         4,418,548         (1,191,627)        8,172,951         

END OF YEAR 5,093,025$       5,020,981$       (1,191,627)$      8,922,379$       
 


